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Planning Council Meeting Summary 
	Date, Time, Place:
	March 11, 2021, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	
	Comey, William
	x
	Love, Janice
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Person Hammond, Sidney
	
	

	
	x
	Ebersole, Erin 
	x
	Quattlebaum, Lesley (co-Chair)
	
	

	
	x
	Fain, Cicero (co-Chair)
	x
	Rogers, Jacquelyn
	
	

	
	x
	Graham, Lisa
	x
	Ruble, Michelle
	
	

	
	x
	Kapinos, Olivia (student member)
	x
	Yellman, Kim
	
	

	
	
	
	
	
	
	

	Recorder:
	x
	Staff, Donna
	
	
	
	


Zoom meeting recording link: 
https://csmd.zoom.us/rec/share/j7GEMHg12JgCFaQ-BQlsvEA4CVRFMtj1cHv16ANWSTS-YmSxKViq6NJoFLc9kG2Z.sXJbqteDAC1Ziorg
Password: c96$5Gr0
	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Approval of Agenda for March 11, 2021
	· Cicero made a motion to approve the agenda. Janice seconded the motion. The agenda was approved as written. 
	

	Approval of Minutes for December 10, 2021 
	· Cicero made a motion to approve the December 10, 2020 minutes. Jacquie seconded the motion. The minutes were approved as written. 
	

	Review of Governance Training Membership Training

	· Cicero asked members if they have any questions from the Governance Membership Training. 
· Janice asked if the training was recorded. Erin advised that the training was not recorded but the slides from the training are posted in Teams.
· There were no other questions about the Governance Membership Training. 
	

	Review CPC Charter (Cicero)
	· Cicero shared the CSM intranet page on Participatory Governance. He reviewed the structure diagram which shows the governance structure.

· The intranet page lists the composition and current membership of the College-wide Council. The purpose, duties, and membership for all four councils are also listed on the intranet. Dr. Murphy’s video which explains participatory governance at CSM is saved on Governance Home page on the intranet. 
· Cicero noted the timeline on the right side of the intranet page. He confirmed with Erin that the timeline still applies. 
· Cicero advised members that the Faculty Senate Committees, Standing Committees, Task Forces, and Work Groups are listed on the intranet. Members found this helpful. 
· Erin said there are groups meeting (such as the Institutional Information Security Committee) which are not on the list. She asked Cicero and Lesley if they can find out if the College-wide Council going to go through this list and make sure it includes all the approved, official committees. 
· Janice asked if the concern is an existing committee vs a work group. Erin clarified that her concern is how CSM is going to move forward with groups that are not listed as a Standing Committee, Task Force or Work Group yet they are still meeting but do not report to any of the councils. Cicero said he would bring this question up at the College-wide Council meeting.

· Cicero asked if there were any questions or concerns about the CPC Charter. There were no questions or concerns.
· Erin commented that the College Assessment Team has an idea of what their relationship with CPC will be, but it has not been solidified. She just wanted to confirm that this has not been forgotten about, but she does not have answers as to how assessment and planning are going to work together.
	Erin said there are groups actively meeting that are not listed as a Standing Committee, Task Force or Work Group. She asked Cicero and Lesley if they can find out if the College-wide Council going to go through this list and make sure it includes all the approved, official committees. Cicero said he would bring this question up at the College-wide Council meeting.



	CPC Structure (Parliamentarian Procedures) (Lesley)
	· Cicero said it was suggested that they have an organizational structure and parliamentarian procedures to conduct meetings. Lesley gave a presentation on Parliamentary Procedure Basics. 
· Lesley said CSM has not formalized governance policies, but there are basic expectations that are followed by Montgomery College. Lesley advised that until we receive formalized governance policies, these serve as a good baseline:
· Come to the meeting prepared to conduct business.
· Each meeting has an agenda and minutes.
· Follow basic parliamentary procedure in accordance with Robert’s Rules of Order Newly Revised (12th edition).

· The purpose of parliamentary procedure is to honor the will of the majority while protecting the voice of the minority. Following parliamentary procedure ensures that meetings are fair, polite, orderly and that all opinions are heard. 
· The minutes will be posted in Teams. The chair will ask if there are any corrections to the minutes. If there are corrections, they will be noted by the recorder. If there are no corrections, the minutes will be approved. 
· Lesley shared a video that explained the basics on how to conduct a meeting. The agenda is the order of business for a specific meeting. This includes:
· Call to Order

· Roll Call

· Minutes 
· Unfinished Business

· New Business 

· Adjournment 

· Lesley reviewed decision making motions. She advised that main motions introduce new business to the council. We should only focus on one main motion at a time. After one is recognized by the officer, you will have the floor and you must state “I move that”. Lesley shared a slide that showed the flow of decision-making motions. The slide showed the following:

· The speaker presents the motion ( motion “moved” & “seconded” ( Debate (support or oppose the motion)( Vote (in favor, opposed, abstain). Unless otherwise noted, most votes require the majority, which is 50% plus one. 

· An amendment modifies the main motion. Lesley advised that you could insert words to the main motion, strikeout words from the main motion or insert and strikeout words from the main motion. A vote will be conducted on the amendment. If the amendment passes, then it modifies the main motion. 
· Lesley said we want to make sure that all members have an equal voice and feel comfortable participating. In addition to making main motions, members can speak on the following:

· If you have a request for information to make a decision: Say “I have a request for information” at anytime. 

· To stop discussion and move to vote: Say “I move the previous question” when you are recognized to speak.

· If you have a question on parliamentary procedure: Say “I have a parliamentary inquiry”.

· If someone is not following the rules: Say “Point of Order” at anytime.

· Lesley shared a video with a main motion and an amendment. The video explained the following:
· A main motion is debatable, amendable, and requires a majority vote. A main motion requires a second to show that another person wishes the motion to be considered.
· An amendment is used to modify the main motion. It requires a second motion. It is debatable, amenable and requires the majority vote. Once an amendment passes, it becomes part of the main motion. 
· Lesley asked council members if they had any questions. There were no questions.
· Lesley concluded this part of the meeting with a review of parliamentary procedures:
· Meeting minutes do not have to be approved? -  False

· Seconding a motion means I agree with the motion? – False

· An amendment introduces a new proposal to the council? – False

· A main motion can be debated and amended? - True

· To introduce a proposal you say: “I make a motion to..” – False

· Erin asked Cicero and Lesley to ask other co-Chairs how much they are using Roberts rules. Are they fully implementing Robert’s rules or taking the spring to adjust to this new way of conducting meetings.
	Cicero and Lesley will ask other co-Chairs how much they are using Robert’s rules.

	Anthology Planning Module (Erin)
	· Erin advised that CSM used to use TK20 for Unit Assessment Plans. Now, we are working with Anthology to use their Planning Module. CSM has been using Anthology (formally Campus Labs) for course evaluations. 
· This software will allow us to link Yearly Game Plans (YGPs) to ISP goals & strategies. It will also be a repository for all YGPs. 
· Erin said the most important element is that this software will allow us to bring budget into the planning process. 
· Erin shared a short video about the Anthology Planning module.  

· After the video, she asked members if they had any questions. 

· Janice asked if we will be able to go back and track what was previously done. Erin said yes, the new ISP is on a three-year cycle and the software will serve as a repository for that data.
· Cami asked Erin if she could have access to the Planning Module. Erin said yes, and asked Cami if she would like to be the liaison between the College Assessment Team and Anthology. Cami agreed. 
	

	Unfinished Business
	· Cicero asked council members if there was unfinished business.
· Cami said it would help our council to know what the committees under us are responsible for and what their charters are and what reports/ information we will need from them. This information is not on the intranet.
· Janice said we have been shown some of the plans that we will be reviewing. She asked if we know when this is going to happen. She recommended a calendar so members will know what plans need to be reviewed and when that will happen. She said she is unclear on how much new business we will handle at one time and in what months.

· Erin shared a list with various CSM plans and said that the plan is to create a calendar which includes when and what plans come to CPC. Erin said CPC is responsible for ensuring that plans are written and followed. She noted that some plans are outdated or never written. She said that CPC needs to support areas that are not following a plan as well as they should. 
	

	New Business
	· Thursday, April 8, 2021 at 2:30
· Recruitment and Enrollment Overview (Tracy Harris)
· 2021-2024 Institutional Strategic Plan
· Thursday, May 13, 2021 at 2:30  
· Marketing Overview (Avis McMillin)
· Cicero asked members if there are other items to include under new business. No one had other items to add. The meeting was adjourned. 
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